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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Vibrant and Viable Places (VVP) Report

1.0 SUMMARY OF THE REPORT

1.1 The purpose of this report is to outline to scrutiny committee how the VVP 
programme is progressing and the successes achieved to date, the programme risks 
and issues and the next steps for Community Regeneration in relation to project 
completion and future programme development. 

1.2 On the 30th January 2014 it was announced by Welsh Government that Merthyr 
Tydfil CBC had been successful with their Vibrant and Viable Places (VVP) 
Programme application and had received a notional allocation for the full amount 
applied for - £12.8m.

1.3 The Vibrant and Viable Places investment allowed a further phase of development to 
achieve the goals of the Town Centre Strategic Review and Masterplan and the 
Cyfarthfa Heritage Area Masterplan collectively.  It also supports the goals of the 
adopted Local Development Plan (LDP) and has sustainable development at its 
core.

1.4 The Programme became a Housing and Regeneration led programme and covered 
a spatial area at the Northern end of the Borough incorporating Cyfarthfa Heritage 
Area, Gellideg Community Zone, North Merthyr Regeneration Area, Central 
Pontmorlais Enterprise Zone and the A470 Activity Corridor with the Town Centre 
situated at the heart of it.  

1.5 The Programmes vision is to position Merthyr Tydfil as a key regional centre 
supporting economic growth.
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1.6 A number of successes have been achieved since the programmes’ inception 
including the achievement of year 1 and 2 spend, and the team are working towards 
the achievement of full VVP spend by the end of the programme. 

1.7 By the end of the programme in March 2016, it is anticipated that all VVP financial 
spend and outputs will be achieved.  All VVP spend will need to be defrayed before 
this date or the funding will be lost.  

2.0 RECOMMENDATION(S)

2.1 That the scrutiny committee discusses and comments on the issues set out within 
the report. 

2.2 That the scrutiny committee identifies any priorities which can be taken into account 
when developing any future programmes. 

3.0 INTRODUCTION AND BACKGROUND

3.1 On the 30th January 2014 it was announced by Welsh Government that Merthyr 
Tydfil CBC had been successful with their Vibrant and Viable Places (VVP) 
Programme application and had received a notional allocation for the full amount 
applied for - £12.8m.  The announcement confirmed that a more detailed discussion 
with Welsh Government would be undertaken to approve each individual scheme.   

3.2 On the 12th June 2014, Merthyr Tydfil CBC received and signed the offer letter for 
the VVP Programme which included funding for all of the original projects identified 
as part of the application process and exact funding allocations were apportioned  to  
each of the schemes to implement and deliver the projects up to March 2017, the 
Programme end date. 

4.0 WHERE WE WERE 

4.1 Prior to securing the funding for the VVP Programme, the Physical Regeneration 
Team were delivering key projects linked to both the Town Centre Masterplan and 
the Cyfarthfa Heritage Area Masterplan.  These were as follows:

- Merthyr Tydfil Town Centre Regeneration Programme (ERDF Funded)
- Townscape Heritage Initiative Programme (HLF Funded) 
- Cyfarthfa Parks for People Programme (HLF Funded) 

The Programmes were regeneration focused and spatially targeted.  The Vibrant and 
Viable Places investment allowed a further phase of development to achieve the 
goals of the Town Centre Strategic Review and Masterplan and the Cyfarthfa 
Heritage Area Masterplan collectively.  It also supports the goals of the adopted 
Local Development Plan (LDP)  and has sustainable development at its core.  The 
Programme became a Housing and Regeneration led programme and covered a 
spatial area at the Northern end of the Borough incorporating Cyfarthfa Heritage 
Area, Gellideg Community Zone, North Merthyr Regeneration Area, Central 
Pontmorlais Enterprise Zone and the A470 Activity Corridor with the Town Centre 



situated at the heart of it.  The Programmes vision is to position Merthyr as a key 
regional centre supporting economic growth.  The Programme is split into three key 
areas namely Housing, Economic Vitality and Encouraging Enterprise and 
Sustainable and Vibrant Communities.  Each of the 24 projects approved under the 
Programme fits into one of these key areas. 

4.2 In the lower valley funding was secured from ERDF to deliver the Taff Bargoed 
Regeneration Programme.  The Taff Bargoed Development Strategy delivery ended 
in 2013 and the Treharris Town Centre Programme funding was secured in the same 
year.  

4.3 Project Riverside, to re-develop the infrastructure enablement for the Merthyr Vale 
Colliery Site was completed in December 2015.  

4.4 Although both programmes have been key strategic developments within the 
regeneration portfolio, they have remained outside the current VVP geographical 
boundary.  

5.0 WHERE WE ARE NOW 

5.1 The Programme commenced on the 16th June 2014 as there was a three month 
delay in the authority receiving the offer letter from Welsh Government.  A number of 
success have been achieved since the Programme's commencement:

- The launch of the VVP Programme for South Wales was held in Merthyr Tydfil 
outside the YMCA on Pontmorlais Promenade.  The Programme was launched 
by the then Minister for Housing and Regeneration Carl Sargeant and the AM 
Huw Lewis and provided a key opportunity to promote Merthyr and the £12.8m 
secured. 

- A Gateway Review, an independent review commissioned by WG, was 
undertaken on the Programme in 2014 and a green / amber result was allocated 
by the Gateway Team.  Only two recommendations were included within the 
report namely around benefit realisation and ensuring the housing element of the 
programme was fully linked into the council’s strategic objectives. A Housing 
Land Availability Study was commissioned following the receipt of these 
recommendations. 

- Ministerial Advisory Group (MAG) visited Merthyr in November 2014 which 
provided a great opportunity to showcase Merthyr and the approved projects.  
The MAG was met by the VVP Programme Team and the Leader of the Council. 

- The team achieved its year 1 spend of £3.666m by 31st March 2015.  This was a 
risk for several months due to the delays in the programme commencing in June 
2014 as opposed to April 2014. 

- A second Gateway review meeting was held in July 2015 and again, a green / 
amber result was allocated by the Gateway Team.  The only recommendation 
included within the report  was linked to the housing element of the Programme 
once again and the prioritisation of key sites.  An internal working group has now 
been established to focus specifically on this recommendation in preparation for 
any future Gateway Reviews.

- A VVP Stakeholder Conference was held on the 26th June 2015.  The day 
proved to be extremely successful with all stakeholders staying for the afternoon 
workshop session to discuss lessons learned and future programme 
development.  A common issue that was outlined from stakeholders was around 



communication and a more robust communications plan will be developed for the 
remainder of the programme.  

- Three of the projects have been completed to date and two projects, the 
Enterprise Centre and St. David’s Community Hall, were officially launched by 
Lesley Griffiths Minister for Communities and Tackling Poverty in conjunction with 
the Leader of the Council.  

- The Penydarren Park Project was launched on the 31st October 2016 and was 
officially opened by the First Minister, Carwyn Jones AM along with the Leader of 
the Council and the Chair of Merthyr Town Football Club.  It is envisaged that all 
future projects will receive an official launch in order to fully publicise the 
programme and its successes. 

- A series of local launches have been held for the Meanwhile Schemes that have 
been created within the Town Centre including The Bait Shack and Furniture 
Reborn in Pontmorlais. 

- The team achieved its year 2 spend of £3.243m by 31st March 2015.  
- A series of re-profiles have been submitted to Welsh Government and the team is 

continually working with them to ensure that the year 3 spend is achieved. 

5.2 The team are working towards the achievement of full programme spend by the end 
of the financial year and it is anticipated again that this will be achievable.  The total 
spend allocation for year 3 is £5,964m. The match funding aligned to the programme 
is currently being monitored along with the targets and details of all levered funding 
secured and spend against the programme along with benefit realisation will be 
available by the end of March 17. 

5.3 The programme is continuing well and from the original submission to WG back in 
2013, four projects have been de-committed.  These include St. Tydfils Hospital site, 
Nant Morlais Micro Hydro, General Hospital and the Theatre Royal.  

5.4 St. Tydfils Hospital was deemed a difficult site from the very outset of the 
Programme.  Both the Planning and the Physical Regeneration Departments tried 
extensively to engage with the owners of the site to work with them to develop the 
site into housing units, but unfortunately the owners did not want to engage. 

5.5  In relation to the micro-hydro, it was not feasible for the scheme to be delivered.  A 
detailed feasibility was undertaken on the Nant Morlais and other potential sites 
within the VVP boundary area but there were no sites identified that were cost 
effective  enough to justify funding the project and to generate income.  The sites 
that were identified were outside of the boundary area and on private land therefore  
could not be considered as part of the scheme.  

5.6 The funding de-committed from both the St. Tydfils Hospital Site and the Micro-hydro 
scheme was used to enhance existing projects and to include new projects within the 
programme.  The targets lost were also accommodated within new and existing 
projects. 

5.7 The General Hospital and Theatre Royal sites, similarly to the St. Tydfils Hospital 
Site, are both privately owned and although it was not as difficult to engage with the 
owners of both properties, the information required to secure that grant eg. match 
funding / a proposed scheme for the site, was not in place to meet the programme 
timescales. Again, the funding was de-committed to accommodate new and existing 
projects.  



5.8. The St. Tydfils Hospital Site was brought back into the programme in July 2016 as 
the owner of the site made contact with the local authority to say that they had 
identified a developer.  By September 16, the developer declined the grant due to 
limited timescales and the development not being progressed well enough to access 
the grant at that point.  The team are now working closely with Welsh Government to 
re-align this funding into an existing scheme. 

5.9 The YMCA project will not be progressed within this current programme.  Cambrian 
Heritage Regeneration Trust were unsuccessful with their Heritage Lottery Stage 2 
application due to the project being deemed high risk.  The team are now looking to 
identify other options to deliver the project in the future including the identification of 
an alternative delivery organisation.  In relation to the funding that was ring-fenced 
for this project, the team are working with Welsh Government looking at a potential 
option to secure the funding for the YMCA in the future.  Discussions are at very 
early stages in relation to this proposal. 

5.10 The programme has enabled a direct link with the LDP and has strengthened 
relationships with the Planning Department and other internal departments including 
Estates and legal.  The VVP programme relates to a number of key objectives in the 
LDP including: 

SO1 – To capitalise on Merthyr’s strategic position, further developing its role as the 
main commercial, service and employment centre in the Heads of the Valleys area 
by focusing development within the main town of Merthyr Tydfil.  
Projects such as the YMCA and the Castle were developed to create key 
employment hubs and develop the economy in Merthyr. 
SO2 – To focus appropriate levels of development within the County Borough’s 
smaller valley communities to create affordable and attractive places to live with 
good access to jobs and services.
A number of sites identified within the LDP were included within the VVP SOP to 
enable the sites to be surveyed in preparation for any future interest from potential 
developers.  
SO6 – To provide a range of dwelling sizes and types, including affordable and 
special needs housing, which support the needs of the local community, attract new 
inhabitants to the area and create mixed and socially inclusive communities.
A number of housing developments have been included within the programme and 
Planning have been fully integrated in all discussions to ensure housing created is 
required to support need and demand. 
SO8 – To promote social inclusion and ensure equality of opportunity through 
reducing the need to travel and providing better  access by sustainable means to 
employment opportunities, community facilities and services.
MT Connect has been included within the programme creating accessible links to the 
Town Centre and Planning have been fully integrated into discussions relating to the 
new Bus Station site. 
SO11 – To ensure the continued protection and enhancement of the natural, cultural, 
built and historic environment.
A number of historic and listed buildings have been included as part of the 
programme. 
SO12 – To contribute towards reducing the impact of climate change through 
reduced carbon dioxide emissions in new developments.
This objective again is linked to the Bus Station developments where reports have 
been produced on proposed co2 emissions on the new site. 



5.11 Although the project is currently on track, there are a number of risks that the Council 
are taking into consideration.  These include:

- That changes are made to the Programme from Welsh Government
Mitigation – work closely with Welsh Government to understand and implement any 
potential policy changes. 

-     The loss of match funding.  
Mitigation – work with Project Managers ensuring that all match funding has been 
secured.   

- That outcomes are not achieved by the end of the programme.  
Mitigation - This will be monitored closely and will become an escalated risk if any 
individual projects substantially change. 

- Communication with stakeholders 
Mitigation – Work with Corporate Communications to publicise the benefits and the 
successes of the programme.  Also, communicate any changes.  

- Communication with internal officers / Elected Members 
Mitigation – Regular updates to be continued to the relevant Boards.  

- Reliance on delivery organisations to deliver projects on time and on budget. 
Mitigation – Work closely with each of the delivery organisations to ensure that the 
project is on track in terms of spend and output achievement. Monitor and mitigate 
any individual project risks.  

- That year 3 funding will not be achieved.  
Mitigation - This is being monitored and regular meetings are now being held to look 
at monthly projections. Work closely with Welsh Government to discuss any changes 
to the profile.    

6.0 WHERE WE WANT TO BE 

6.1 By the end of the Programme in March 2017, it is anticipated that all VVP financial  
spend and outputs will be achieved.  All VVP spend will need to be defrayed before 
this date or the funding will be lost.  In relation to the targets, those that are due to be 
achieved post programme would need to be outlined to Welsh Government and a 
rationale provided as to why they were not achieved by the end of March 2016. It is 
envisaged that over 60% of the projects will be completed before the end of the 
programme.  A number of projects are due to run into 17/18 including the Castle and 
the Central Merthyr Housing Programme but Welsh Government are fully aware of 
this and the fact that there are issues outside of our control relating to the securing of 
match funding from HLF and the lengthy process in delivery key housing schemes. 

6.2 A further aspiration is to have delivered the Regeneration and Housing Programme 
as per the SOP to Welsh Government.  This will entail the delivery of all projects 
outlined within the offer letter.  Welsh Government have been provided with a 
detailed rationale for the de-commitment of any scheme and outputs have been 
accommodated within new or existing schemes where achievable. This will support 



the evaluation of the programme and any queries that we may get internally or from 
stakeholders in the future. 

6.3 A number of key challenges were included within the SOP submission to Welsh 
Government.  These included: 

-  low availability of new housing, limited choice and poor quality of existing stock 
-  market failure resulting in long-term vacant sites and properties 
- Multiple constraints and issues with vacant sites 
- poor walk-ability and pedestrian accessibility between new and existing sites 
- lack of long term sustainable solutions to promote economic vibrancy 
- low skill levels which hinder local peoples access to employment opportunities 
- a persistent negative image of the town with residents, visitors and investors. 

It is the overall aim to have addressed each of the challenges outlined by the end of 
the programme.  A lot of work has been undertaken to date also. 

- A number of additional market housing and social housing units are being 
created from a number of live projects.  Following on from this, a group has been 
established with the RSLs looking at their tenant requirements to create new 
affordable housing  within the town and a Housing Need group has been 
established by the Housing Department to help inform any future programmes / 
projects. 

- Long-term vacant sites and properties have also been targeted through delivery 
to date.  Vacant properties in the town centre, in particular have been targeted 
through the Meanwhile project.  JOLs has opened in the former Chaplins building 
which had been vacant for a 2 – 3 year period and two schemes have been 
launched in Pontmorlais in two buildings which  had been vacant for over 5 years.   
Merthyr Tydfil Housing Association have continued to identify vacant sites in town 
for inclusion within the programme for residential schemes.  

- To date, a number of constraints and issues have been identified on a number of 
the key sites within the programme and the programme team along with internal 
departments have looked at ways of overcoming these constraints.  This will 
continue through the remainder of the programme also.  Some issues have been 
easier to overcome than others and where constraints cannot be resolved, the 
outcome may be that the project may need to be removed from the programme 
or changed substantially to become deliverable. 

- The programme has a key focus on accessibility and a Trails, Links and Open 
Spaces project has been included within the programme to ensure accessibility to 
key trails.  This includes signage and footfall monitors.  

- The Enterprise Centre which has been created through the VVP funding is part of 
the long-term solution to promote economic vibrancy.  The Centre has become a 
first point of contact for any new or existing business and provides support such 
as financial modelling, marketing advice and business planning and the 
opportunity for test trading to help sustain the business.  Other solutions 
developed have included the Meanwhile Schemes and a Town Centre Vacancy 
Mapping Exercise and Investment Plan.  

- The Enterprise Centre is also focusing on skills development and skills needs are 
identified on a new or existing businesses’ first contact with the Enterprise 
Centre.  The VVP Programme is also fully aligned to the Economic Growth 
Partnership that has been established by the Council.  The VVP Programme 
Manager sits on the Partnership and this opportunity will help to inform current 



and existing projects in relation to skills levels and people accessing employment. 
This opportunity has also been enhanced through the Employability Team 
moving into the Economic Development Department in September 16. 

- Through the work of the TCP and the Town Centre Manager, and the projects 
delivered through the VVP Programme, it is envisaged that the negative 
perception of the town will start to change and improve.  A strong 
communications strategy has supported this including regular press releases on 
key successes achieved and updates in the Contact magazine. 

6.4 By the end of the Programme the Council also want to achieve the key aims of the 
SOP including

- Create sustainable and affordable housing within the town centre enabling 
resident to live healthy, productive lives in a safe, strong, inclusive, fair 
community 

- Provide links to training and best practice for local businesses, especially 
independent town centre retailers 

- Provide facilities offering joined up services to support employability addressing a 
range of needs including training, support and childcare 

- Create quality, affordable leisure facilities 

A number of projects currently being delivered will help to support this including:

- Affordable housing in the town centre – Labour Exchange, 115 High Street and 
the Vacant Property Grants.  These sites, prior to being targeted through VVP, 
were derelict, in a poor state of disrepair and with high levels of anti-social 
behaviour being experienced.  The programmes will create a safe and more 
attractive place to live within the town centre and will prevent high levels of anti-
social behaviour and vandalism.  

- Training and an offer of joined up services –the creation of the Enterprise Centre 
in July 2014 has provided training and support for new and existing local 
businesses and aims to identify barriers to work.  The Employability Team are 
also linked in for skills development and supporting local job creation 
opportunities. 

- Create quality, affordable leisure facilities – the re-development of a number of 
buildings within and around the Town Centre aim to create new leisure facilities 
for community use.  This includes St. Davids Community Hall which is now 
completed and Penydarren park, which was launched in October 16.  Merthyr 
Town Football Club has developed a new multipurpose function hall/banqueting 
suite to accommodate 100-120 people, re-developed and extended the club’s 
present offices and buildings including the entrance and new turnstiles, improved 
the present stands using steel cladding, created hospitality boxes and created a 
larger car-park for users of the facility.  The Club has already experienced a 
number of success and will continue to grow and become a well-utilised facility 
within the Town. 

6.5 A further aim is to have built strong working relationships with partners to support 
delivery within this current, and any future programmes. Again, this is something that 
has been achieved and that the Programme Team will continue to build on.   The 
Team has historically had a strong working relationship with the third sector and the 
VVP Programme has encouraged partnership working.  An example of this is the 
Enterprise Centre.  The Centre is managed by Tydfil Training but is fully supported 



by an Enterprise Group consisting of a number of internal officers that aide delivery 
including the Town Centre Manager, Effect Co-ordinator and Business Support 
Officer.  The Programme has also enabled the opportunity for the team to work with 
the private sector, which has been a lot more problematic and was always a risk 
from the programme’s inception, as to whether the properties included in the 
programme would be taken forward.  An example of this are the owners of the St. 
Tydfil’s Hospital site who did not initially want to engage with the team to discuss 
funding for the re-development of the site, they wanted to engage only with Planning 
regarding the demolition.  Some private sector relationships have flourished for 
example Graft who have re-developed the former St. Johns Church in Dowlais.  The 
programme has also provided the opportunity to work with the Housing Associations 
and this has been extremely beneficial and has encouraged improved working 
relationships.  Each RSL namely Wales and West, Merthyr Tydfil Housing 
Association and Merthyr Valley Homes are all involved in the delivery of housing 
related projects and continue to look at key sites that can be developed in the future. 

6.6 The main aim overall is to achieve the key vision of the programme, re-enforcing 
Merthyr’s position as a key regional centre in the Valleys.  The VVP Programme has 
and will continue to enable this to happen through the re-development of the Town 
Centre, the creation of more affordable housing and the creation of improved quality 
facilities.  The Bus Station project will also enhance the town creating improved 
transport infrastructure and links to the A470 / A465 and the railway station.  The 
Programme has also enabled positive publicity of the area encouraging the change 
in people’s perception and inviting people to work in, live in and visit Merthyr Tydfil. 

7.0 WHAT WE NEED TO DO NEXT 

7.1 There are a number of opportunities available for Community Regeneration to build 
on the current successes of the VVP Programme. Firstly, is to achieve the aims of 
the this programme, as outlined above.  There has also been an opportunity to 
secure additional funding to support a number of projects that are already in delivery 
and have secured funding through VVP.  These include the Castle and Bus Station 
for example.  Funding has been sought for both projects through the Welsh 
Government ‘Building for the Future’ ERDF Programme which aims to bring disused 
sites or premises back into community use.  The Stage 1 Heritage Lottery Fund 
application for the Castle was approved in September 16 and this will be a key 
priority for the team over the next 5 years.  A Project team will be appointed to 
develop the Stage 2 application which will secure £4.1m towards the re-development 
of the Grade 1 Listed building.  

7.2 Welsh Government are currently exploring the possibilities of a VVP 2 Programme.  
The Regeneration Budget within Welsh Government has been reduced substantially 
therefore no further information on future programmes has yet emerged.  The team 
are working closely with Welsh Government to keep informed of any policy change / 
drive and have submitted a series of ‘Pipeline Projects’ as Welsh Government have 
sited that there may be a ‘Transition Phase’ between VVP 1 and VVP2 (should there 
be a future VVP2 Programme) 

7.3 There may also be an opportunity if there is a future programme to extend the 
boundary.  The current boundary focuses on the  North of the Borough but Welsh 
Government have confirmed that there is scope to amend any boundaries.  It may be 



opportunistic to widen the boundary to include Taff Barged and Merthyr Vale to 
further enhance programmes such as the Taff Bargoed Regeneration Programme 
and Riverside.  The Hoover Site, Gethin Tips and the old dairy Crest site has also 
been identified as a key development site which wuld need to be a priority for any 
future programme to provide residential and employment opportunities.

7.4 Community Regeneration are currently concentrating on the development of an 
Economic Growth Strategy for Merthyr which will help to inform any future 
programme development.  The creation of an Economic Growth Partnership has and 
will continue to be invaluable to its creation as well as supporting inward investment 
opportunities.  Key representatives on the Partnership include the College, Job 
Centre Plus and local training providers who can each have a strong influence on the 
development of a future programme.  Colleagues from Social Regeneration and 
Employability also sit on the Partnership and will also have the opportunity to include 
complimentary projects to enhance what they are currently delivering and to link the 
skills agenda to any future capital infrastructure programmes.  The key elements that 
the Economic Growth Strategy will focus upon include:

- Amalgamate the findings identified within the Skills Review into the current draft 
Economic Growth Strategy Document (action plan) 

- Identify the indicators on a two tier level – firstly, the high level indicators higher 
strategic population levels that have been identified within the current draft 
Economic Growth Strategy and secondly, the programme level / local level 
indicators that the local authority have achieved / aspire to achieve.  For the local 
indicators, benchmarking against other local authority areas will be important 
therefore indicators need to reflect what other areas are recording – particularly in 
relation to ESF Programmes / Work Programmes including Work Programme 
outputs and DWP Work Choice programmes and all Enterprise/Business support 
programmes, national and locally  

- Identify what programmes are currently being implemented (particularly the ESF 
funded programmes) and what the current gaps in delivery are.  Based on these 
findings outline a new programme / policy in future. 

- Develop a scheme of a local operating model to underpin the delivery of the 
Strategy identifying its key components, delivery work strands and any gaps and 
requisite remedial action to address these including proposed new 
project/programme development. It is expected that this will include coverage of 
issues related to Economic Development, Inward Investment, Skills, Education 
and Training, Education 14+ plus links to the local Poverty strategy.

7.5 Through the recommendations of both Gateway Reviews, a robust Housing Market 
Analysis is being undertaken, which will support the marketing and development of 
key housing sites included within the LDP.  Through the current programme a 
number of site surveys have been undertaken on the 9 housing sites identified which 
will make the sites more appealing to developers once the sites are marketed.  The 
VVP Programme primarily assists with the delivery of the existing LDP by bringing 
sites forward for development but will also inform the next LDP on which 
development sites should be taken forward and will be particularly useful in 
demonstrating which sites are likely to viable and deliverable.

7.6 In March 2016, the 10 local authorities who represent the Cardiff Capital Region 
signed a City Deal agreement with the UK and Welsh Government.  It signified the 
beginning of a process that will seek significant investment built around a range of 



themes.  The deal commits to £1.2 billion investment in the Cardiff Capital Region’s 
infrastructure with a key priority for investment being the delivery of the South East 
Wales Metro.  The deal will provide a number of opportunities for South East Wales 
and Merthyr Tydfil. 

8.0 CONTRIBUTION TO CORPORATE PRIORITIES

8.1 The VVP has been highlighted as a key priority within the Corporate Plan and links 
directly to how Merthyr Tydfil will become a growing and sustainable economy.  The 
aims outlined within this report will address this and a key monitoring tool will be the 
achievement of full financial spend and outputs. 
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